For more specifics about how Visioning supports your enterprise, |
read through these FAQs. o

What do | get from the Visioning Program? What are some ways your
clients use Visioning?
At the end of Collectiv's Visioning Program, you will receive

a strategic roadmap for your organization to move forward. Visioning addresses so many different facets of our clients’

This roadmap details all of the technology and best practices data initiatives, from implementing a Bl initiative within a

you will need to implement to solve your existing challenges specific department (i.e. finance, HR) to enterprise-wide

and achieve your future goals. The roadmap typically covers adoption and governance. We also help clients roll out their

the next three years, but it can cover anywhere from one to programs with the right level of governance and oversight to

five years—depending on what your organization needs. optimize adoption.

How long does the Visioning Program take? Our Visioning Program supports product development
initiatives as well. For example, we helped an enterprise strate-

The Visioning Program can take anywhere from four weeks to gize a project to build a SaaS reporting offering on top of Power

six months, depending on your enterprise team'’s availability. Bl and within the Microsoft data stack to sell to their customers.

For busier teams, the program takes longer to complete. But,

if everyone is available, we can move faster together. We defined the architecture they needed by pulling together
elements from Power Bl and Azure. We talked to many

How much does the Visioning Program cost? engineers in the organization about the nuts and bolts of each
system, then created a blueprint that detailed how they could

The Visioning Program starts at $25,000. Costs vary depending build on their existing infrastructure and bring the product to

on the complexity of your organization and its unique needs. market most cost-effectively.

What is the value of Visioning? The versatility of the Visioning Program means you can zoom
in on a specific project or zoomout to get a long-term strategy

Collectiv's Visioning Program takes you from stagnation to while building confidence that you're addressing every aspect

progress. At Collectiv, we've worked with enterprises across a of key Bl initiatives.

wide range of industries to develop unique data solutions that
generate results. With Visioning, we take a holistic look at your
organization to find solutions and create a strategy that you

might not be able to develop on your own.

(@ Reach out to move forward: www.gocollectiv.com
Collectiv is the top-rated Power Bl consulting and strategy firm L. 8.8 8 ¢ Gold
that empowers Bl success through real-world experience and Read our Microsoft Partner

deep technical expertise across the Microsoft data stack. reviews on G2 B Microsoft


https://gocollectiv.com/contact/



